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LUINIINTSAAETIHUNUUSEINA 150 @1UUIMN 9209 2

wdatvane 10y 3 nau:
1. drunils Wanudrwrudszyns UC luaa giovsumnssvemse viegusnrsiuii

2. MARUEUSNISNUSHISIANISUUSZANSAINA 84 31 N.P. 61
LNUNUSEENSAINA:
1.1 5. ﬁﬂgﬂ@ﬂﬂ”ﬂ%’wzpﬂyﬁ (NgULALINga (Hospital Group Ratio; HGR) danldaeii
§1AQAINTIAINANNGY B1U9 4 72 AD

1) Amsd (LC)
2) A€
3) A1 Lab. A1ER (MC)
4) ANIvAA

1.2 dazuuusun1sUssUduUszansnin = 8 azuuY (AxuuUUSy 10 Az

3. TaaNusSnIsIan1siaaunn uwisvsunaesiemsaieusnisluig
® SIUIUNUIIUSNITTEAU 4-7 524 @ 31 n.A. 61 ANy 10%
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a v =3 1 =, = s = = e,
NN LY U5 URUBUSNISNUSUISIANISHUSTEN AN

N15UsZIUUSEENS NN TUSNNS (Total Performance Score = 10 Azwuu) Tu 5 Wata 1oy
AZUUIINADY > 8 Az o/ Tuiadasaluil:

1. NISUSKASLEAU PlanFin: Uay + avaesield was s1ea7¢ Ty Q3/2561 lalAu +5% (2 azuui)

2. NMSUIMTAUNY: Unit Cost OP, IP LaiiiuA1na19nga sw. (1 azuuw) Tp— 5 CMI

3. MsUIUsATLUAnY: liAuana19ngy si. (4 azuiuw) o Twe. (A) > 1.6

3.1 LC
v 4 : : o g * S0 (S > 1.2
3.2 MC laua a1e, A1 lab., ANIvAMUT v "o oy ;:lmgn i TSD

4. Productivity figausula: (2 Azvuu) o sna. witne (M2) > 0.8

5.1 9A5IATaNAEN = 80 %
=Y 1 1 L -
5.2 CMIAUAINANNAN TW. o 9. (F1-F3) > 0.6

5. A5UN159an13018TUAUAT5EU 7 91U (Risk Score Plus): EBITDA, 57¢ld 3 nayumuan, usnis
gunsud, 15mil againas Fadaaldszau A, A- B (azuuuutiailu A, A- B, B~ C, C-, D, F) (1 pziu)

1 = a g = =Y s = | o & = A 1
NUIYUINITNHIUN AU UTSLUUUTUITIANITUUSZENSTNING U 28 LL’W?:T]
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oo sEAUAMLEDS ﬁmguwﬂwu‘%mzﬁ - biwkaz saudadu
R NS WUNUNAUSEENS WG () (U) (U)
1 dunus mynaniuatuudszeins UC 100,700,000
2 lﬁwwmmmmnﬁuﬂﬁwawﬁmw
®* FLAU 7 2,000,000 -
* 53U 5-6 1 1,500,000 1,500,000
* S2AU 4 4 1,200,000 4,800,000
* 5TAU 3 4 1,000,000 4,000,000
* STAU 2 3 1,000,000 3,000,000
* 52AU 1 5 1,000,000 5,000,000
* 52AU 0 11 1,000,000 11,000,000
593 28) - 29,300,000
3 LUAN US153ANT5ANN 4 LOA (4) 5,000,000 20,000,000

(5, 9, 10, uag 6)

VeV UByA &l 31 n.A. 61

534 150,000,000

1 = = & = =Y ¥ = = & = 4 ]
NUWWUINITVNNIULNAUNUSELUUUSTUITAIANTITUUTLENSNAINA U 28 LS
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N1SANETSHUNUUTZNA 150 a1UUN S19LUH

29§UAY Yon UC LlwausSunsuseansnmauin sausuIngsssigiys
(U7) (U19) (U)
1 9,296,403 - 9,296,403
2 6,041,088 - 6,041,088
3 5,376,424 - 5376424
4 7.120,291 - 7.120,291
5 8,753,955 5,000,000 13,753,955
6 8,748,045 5,000,000 13,748,045
7 8,660,014 - 8,660,014
8 9997357 - 9,997,357
9 10,993,870 5,000,000 15,993,870
10 8,181,908 5,000,000 13,181,908
11 8,055,716 - 8,055716
12 9.474,927 - 9,474,927
593/ 100,700,000 20,000,000 120,699,998

= ::i rar ad' di ' o s x:i 1 = 1 =9 r—sll czi
[ AU lasuluaian 2 wealvwa lgusutnags89man U8 U IUNUT ]
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v w P | -+ . AT . AU . funu . RS pisk 1dFudnass

A 9w LU LC Anany : ANana A AMNaN v 2 . AMNEN 59 Pt
L B LAY JanIng (5 10)5COT€ (UMW)
1 [fosse Seghdhswe. sww 71,152,417 83,180,171 13,420,001 15455015 3665957 4,436,055 4,673,289 5074686 8 1 1,000,000
1 s Tefu, 5w Wy 36,876,217 52,206,123 7,750,752 8,298,666 1,567,653 2,266,214 2004448 2928152 8 0 1,000,000
1 e winn, . SWH 26,992,143 37,663,989 3218424 4613303 423719 1,318,187 558,199 1,757,061 8 0O 1,000,000
2 fwailan  wiodusToamA. sWA 937,329,9071,179,395,755502,269,131 755,047,401 232,809,261 332,602,505 54,827,612 100,135,526 8 0 1,000,000
2 falavi aussAlansny smY. 97,183,492 117,214,698 21,013,074 25594611 5502798 9,866,737 6,085598 7,712,577 8 3 1,000,000
3 fumsaassn  UTSWATAD,SWU. W 79,232,130 83,180,171 14,475,729 15,455,015 4,413,818 4,036,055 3,677,605 5074684 8 4 1,200,000
3 AsaNssa  snadh, I, S, 45,836,684 52,206,123 6261,179 8,298,666 1,743,528 2,264,214 2326220 2928152 8 5 1,500,000
3 fidns SosewusWE. SnY. 36,332,066 37663989 4553831 4,613303 1,164,474 1,318,187 1,743247 1,757,161 8 2 1,000,000
3 s Twduszivinesny. swa. 41,250,824 52,206,123 4,102,325 8,298,666 1,498,131 2264214 1,581,360 2928152 & 3 1,000,000
3 fidns AURINTIONTIY TN 105,090,292 117,214,698 23,211,008 25594611 4,806374 9,866,737 5646072 7,712,577 9 3 1,000,000
AUTIL, TN
7 fames Talo v, 4. 31,070,060 37663080 3206563 06133035 694086 1,318,187 1005050 1,757,161 8 4 1,200,000
5 sgs  ansne SWo_ 76,770,530 83,180,171 15,141,076 15455015 3,630,883 4,036,055 3,504,825 5074686 8 1 1,000,000
5 [ adlugzaonswn. S, 190,562,628 213,256,930 36,800,020 51,751,228 16,813,743 26,427,993 4,194,681 11,448,825 8 2 1,000,000
6 hz@evs  aumtuamswY SWa. 78,212,052 83,180,171 10,651,527 15,855,015 4,016,090 4,436,055 3,074,122 5,074,686 8 2 1,000,000
7 Rounny  Cauian, ., WU, 32,568,058 37,663,080 2,836,031 0,613,303 808,436 1,318,187 1,201,013 1,757,161 8 0 1,000,000
7 houuiu  siyaEs,ane. sww. 70,795,010 83,180,171 15,193,180 15455015 3,062,009 4,436,055 4,066,507 5076684 9 1 1,000,000
7 Banda  Saudesem, S, 673,975,935 792,492,532307,971,062 382,130,621 110,623,161 167,765,567 44,183,022 54,660,585 8 0 1,000,000
8 jau 193730, 3. S, 35,017,021 52,206,123 4,560,083 8,208,666 1,507,128 2,264,214 2,658,206 2,028,152 8 0 1,000,000
8 fnauAs  aapAad Iw. Sy, 33,283,968 52,206,123 6,790,086 8298666 693,742 2264214 2427496 2928152 8 0 1,000,000
9 fAs 193 AR, S, 86,082,817 117,218,608 24331225 25500611 5873180 9866737 8,274,707 7712577 8 1 1,000,000
TOfRaeine  T3A%,310, SWw. 37,830,665 52,206,123 5,052,056 8,208,666 1,502,078 2,264,214 1090424 2028152 8 4 1,200,000
10 fpuagwenil Ayadsawisawy. s 95180380 117,214,698 21306257 25594611 8318225 0866737 7,052,455 7712577 8 3 1,000,000
11j3ed] AAD VDA, V. ST, 63,789,736 73,302,303 10,583,007 12,736,680 2,300,065 3,379,622 2,018,065 4,080,218 8 0 1,000,000
11 szl Usnewszen,swy.  smy. 44,201,760 52,206,123 6,074,148 8298666 1635221 2264214 2,116,967 2928152 8 0 1,000,009
11 AseSssss UmY swel. 771,011,847 792,492,532289,719,133 382,134,621 106,720,782 167,765,567 30,599,235 54,660,585 8 0 1,000,000
51 UASATEITUTIY, T

11 s Fiute, 39, Y. 36,659,036 37,663,989 3748309 4613303 840,067 1,318,187 1,386,594 1757161 8 1 1,000,000
11 g donil @33aiem,ane. WY, 47,301,968 52,206,123 5601798 8298666 1440829 2,260,214 1986430 2928152 8 4 1,200,000
12 g STERRSTITE SvW_ 430,859,631 439,093,304121,423,008 164,019,791 62,001,717 60,660,221 27,210,392 27,486,780 8 0, 1,000,000




a5 Ldsau NeuAIsItAsIzkIAaAISIaY 3 sy
Tataualasuira 4 tvuissuaal 2561

T T "“"‘ﬂ::;‘:‘m“"“ NI+DEP ngs. | NI+DEP 1@ 8 | EBITDA g 8 NWC
UFSKHLIL 4,119,697 -3,355,149 -5,861,496 -21,353,914
ANAUAS W Riedu 000,176 -2,105,236 1,713,197 -6,321,920
LHLUDIFIE -1,479,248 -2,275.891 -632,101 -7.420.811
LLTIFE -2,612,953 -3,752.218 -2,258,779 -8,704.884
VDAL 8,606,330 | -6,004,343 | -3,675511| -7,022,145
374,028 | -7,340,195 | -1,864,608 | -1,842,516
43,728 -4, 754,607 -1,265,711 -3,542,043
wL T 601,687 -148.622 1,081,795 -5,847,485
wL i 9,925,642 -2,187.850 2,640,691 -12,074.804
-1,531,615 -3,150,538 -357,940 -2,741,588
g @ dayalesuna 4 1 2561 dudaya o wiounsngiag 2561 1,734,813 -36,974,649 -10,480,553 -77,772,118
01519 Forecast anunisaidatuil 2561 (srududrvlavuazkgaauaI nUAYE)
Tiaualasuia 4 thuilsyura 2561
Aniin il e NE{J,I[E,E: | AEhsERRWMS | hen s | NI+DEP w8 | EBITDA e 8 NWC
USAS 1 8 A
UFSKHLIL -2,834,178 -2,834.178 -5,841,794 -21,334.212
ANAUAS W Riedu -1,956,078 -1,956,078 3,826,042 -4,200,084
LHLUDIFIE -2,088,073 -2,088,073 -115,525 -6,904,235
LLTIFE -3.448,000 -2,448,090 -1,655,964 -8,102.069
VDAL 8,142,744 | -8,142,744 | -4,268,145 | -8,514,7790
-7,760212 | -7,769,212 | -1,108,615 | -1,176,433
-4,869,688 -4,860,688 -683,014 -2,059,346
wL T -152,326 -152,.326 1,324,174 -5,605,106
wL i -1,031,567 -1,031.567 4,762,683 -0,952. 812
wL i -3,317,548 -3,317. 548 33,570 -2,350,078
g @ dayalesuna 4 1 2561 dudaya o wiounsngiag 2561 -35,609,503  -35,609,503 -3,816,589 -71,108,154
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o151 Forecast antunisaidateil 2561 (srududvlaunasmaaauas nuad@ig)
Tataualeasuia 4 tuudszuara 2561

HRAS KL
ANAURS
HUOJFE
HUOJIFE
HUOJIFE

MI+DEP | MI+DEP | EBITDA

aqumehssToR unS
AU

e R LTi T

Wt

e RN eTi T

e R LTi T

vnanie] @ dayalnsuna 4 1 2561 dudaya aowiounsngiag 2561
o151 Forecast anunisaidaruill 2561 (srududwlau, vaasuas nuaddanazdsulan.shave)
Tataualasuia 4 tvulszuaa 2561

WI+DEP ngis. | NI+DEP vua 8 | EBITDA wvun 8 WYL
-2,834,178 2,834,178 -5,841,794 -21,334,212
-1,956,078 -1,956,078 3,826,042 -4,209,084
-2,088,073 -2,088,073 -115,525 -6,904,235
-3,448,090 -3,448,0900 -1,655,964 -8,102,069
-8,142, 744 -8,142, 744 -4,268,145 -8,514,779
-7,f60,212 -¥,7069,212 -1,198,615 -1,176,433
-4,869,688 -4,869,688 -683,011 -2,959,346

-152,326 -152,326 1,324,174 -5,605,106
-1,031,567 -1,031,567 4,762,683 -0,052 812
-3,317.548 -3,317,548 33,570 -2,350,078

-35,609,503 -35,609,503 -3,816,589 -¥1,108,154

F94IR

HRAS KL
ANAURS
HUOJFE
HUOJIFE
HUOJIFE

14172%1
USANS

Risk

MI+DEP | MI+DEP | EBITDA
Va8

"““‘ﬂ::;‘:lm“"“ NI+DEP ngis. | NI+DEP we 8 | EBITDA wum 8 NWC

-1,570,144 | -1,570,144 | 4,577,760 | -20,070,178

TG -1,324,876 | -1,324,876 4,457,244 | -3,577,882
-2,046,780 | -2,046,780 74,232 |  -6,862,042

-3425,600 | -3,425600 | -1,633,473| -8,079,578

-7,078,854 | -7,978854 | -4,104,256| -8,350,890

-7,013,323| -7,013,323 —442,726 -420,544

T -3,512,557 | -3,512,557 674,118 | -1,602,214
UL TG -63,998 -63,998 1,412,501 -5,516,778
TG -789,514 -789,514 5,004,736 | -9,710,759
T 2,470,010 | -2,470,010 881,108 | -1,502,540
-30,195,655 -30,195,655 1,507,260 -65,604,305

vnanie] @ dayalnsuna 4 1 2561 dludaya mowiounsngiag 2561
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M5 19F5UNI5IAFTT CF anauuIviy 3 tnauein1s3ndss siam 2 1l 2561

uuu 1 (tnannidszains)

vy 2 (tnenn Forecast v

uuu 3 (thewn Forecast yn4

o igyf) tisgtiuazlsuilsin. shaanu)
I IA

IR ARNESS W | IR DA AATSS A T | b ¢ IR ARESS o I | b
CF Risk7 dwmm| CF Risk7 dumw| CF Risk7
VASHIL 1,293,200 1 1 0 [-100% 0 1| 1,684,148 | 30% 1 0
dan1l 794,903 0 0 0 |-10009/ 0 0 0 |-1009% 0 0
LEaEd 1,215,400 0 0 0 |-10009% 0 0 0 |-1009%g 0 0
SnauAS 2,055,321 1 0| 2,233,764 | 9% 1 0| 1,421,072 | -31% 1 0
WUDIRAED 913,435 1 3 2,384,498 | 161%0 1 2 2,195,392 | 140%0 1 2
viuaniieg 929,844 1 2| 1,343,440 | 44% 1 1| 2,169,626 | 133% 2 0
aassil 2,795,253 = 1| 4,035,656 | 4494 & 0| 2,527,119 | -10% & 0
57 9,997,357 7 7| 9,997,358 6 4| 9,997,357 8 2

vuagwie ¢ Linaad Forecast nvdautilun.aniana et asagian 2561 sidud19 Taul aEkgadLRI NUAYAI

2.3uAd1an - huuwndunulng, dsinnag PPA -> PPB, degaadsydunayinau
3.d5ulan.sra31a - Taiaaed Benchmarking Data 9 vinaaidn 1ua 8
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Uszigunansarn

1. Wmsmﬁgmsﬁuﬁ’uszﬁnﬂs:ﬁma saun 2 1l 2561
MINLAUTATIARTT

v LLfLI‘]J‘I/l 1 (Lﬂﬂl‘?ﬂﬂ‘iu?ﬂﬂi) T uwuilseanns UC aasusiag

aommﬂuumun‘lumsamms

v wuuii 2 (wnawad Forecast nnatieyd)

2.1 Tafayaniviiaud e nsngiru 2561 samoumo‘iau(wuuwmu
wWu'lng, UsuLn&e PPA -> PPB, taaanlszAaunasiniu) wasnganis
nauuonaamummoumsamma 111 Forecast &anunisalnistiunis

ﬂaoﬂmﬂﬂwaasw AN96

2.2 ienensgndng NI wia NWC 1 Forecast 1iunilusaniiuiisias
TaTun1stdaingaseat 7 aa9sn.uaazitiy (Taa3ayaiaun1sEaLnaa
mmoLauﬂmnqmuaﬂ"l,ﬂmmn)

v uuui 3 (Lnewai Forecast mutieyuazilsuilaa.

88 widauwuua 2 Lmeumsﬂsnﬂgﬂ a8 e ladinaad
Benchmarking Data 9 nuiawnan tua 8 unilusiaya Forecast
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2. Msdsundaaassiunuseaulssing saun 2
LﬂuLLuu"mmﬂma"mLwaun”’l,zlﬂmmﬂmmJ
(CFOmmﬂsnLnaﬂﬂuluaouamiumoamaﬁ UC62
naucuil)

3. udvAndssiuaanninIenia tialIenianauise
UTULARELIU LA UANULRUIZRUADILTUNAINIA

4. Munuatnaaitlunsnundu Virtual Account OP
Refer uagnsdutdudin CF Janinlvitiluinauai
LALNAUNNAINIA LA LU TUTINaNTENUAUNIT
WAsaAaIsuAulullaald wazanilayinnis
1Andnga Risk7 tnanluszningd






